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The ‘People of the Sea’, as Pope John Paul calls them, were obvioudy the main concern of hispastora
heart, when he addressed last year his Apostalic Letter Motu Proprio Sella Maristo the Universal Church.
Before going further, it may be useful to agree from the start on the Pope' s answer to the question: who are
these ‘ people of the seal who deserve aspecia pastoral care and who are called towitnesstotheir Chridtian
life in the maritime world.

Itisobviousthat the seafarersthemsdves, those actudly involved in commercid shipping or fishing arethefirgt
whose needs are traditionaly the concern of the Apostleship of the Sea. True enough, without them there
would be no maritime world, and in this maritime world they are those towards whom we must go in priority,
because they are the most invisible physicdly, through their prolonged absences, and they are those whose
spiritua, human and socid well being ismogt at risk. They have aright to this priority in the heart and in the
programmes of the Apostleship of the Sea. But dready in his introduction, the Holy Father speeks of his
pastoral concern not only for the ‘ seefarers in the shipping or fishing sectors ', but also for *their families, port
personnel and dl who travel by sed . And the art. 2 of the Letter which follows the definition of the *Work of
the Maritime Apostolate , he drawsacompletelist of dl the people he seesinthe maritimeworld. He seesthe
seafarers who are part of the maritime personnel, themselves part of agreater group, that of thepeople of
the sea, which includesaso * thefamilies, thosewho shareahomewith them’, and the members of Apogtolatus
Maris ‘those who work regularly in the maritime Apostolate’. Art 2 81.

Fromitsorigin, the AM developed dong adoubleline: that fixed by the various World-Congressesheld inthe
last seventy years (the first wasin 1927) and that of the pronouncements of the Hierarchy of the Church. The
year 1997 has been an exceptiona year in the history of the Apostleship of the Sear it Sarted with the
Apogtalic Letter Motu Proprio Stella Maris onthe maritime Apogtolate, and it finished with the X Xth World
Congress of Apostolatus Maris which was held in Davao and to which some of us had the privilege of

atending.

So we have now two kinds of documentsat our disposd: first the Apogtolic Letter on the Maritime Apostolate,
given us by Pope John Paul 11, something redly coming from the highest authority in the catholic Church;
second, we have in the proceedings of the XXth Congress of Apostleship of the Sea, a programme which,
through the participants of the Congress, comes from the People of the Seathemsalves and their chaplainsin
the five continents. In order to explain how complementary | consider these two sources of ingpiration for us,
I'll take the example of athe railway which is normaly made out of two raillsand | will now say that with the
Pope's Letter and the Congress programme of action, we have in front of usthe two rails of the railroad on
whichthe AM. train can travel safdy forward and in theright direction, pulled by alocomotive powered by the
love of Christ for the people of the sea, and for each one among us.
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It istruedso to say that, in theworld and in the Universal Church, Stuationsmay vary. Thereare variationsin
the number of nationd seefarers, it may be stable here, it may grow or diminish esewhere- theindustriaised
countries. The maritime traffic aso may go diminishing here and growing there - the industridised countries-
where the vidting seafarers become more numerous. Some Loca Churches may count 80, 60 or 40% of
Catholicsinthe population but in other areasthey are only 10, 5% or even much less Theavailability of priests
for chaplaincies probably follows the same percentages. We must remember therefore that the Popeiswriting
for thefaithful and the bishopsof the*averageloca Church’. This*average church’ of courseand by definition,
does not exist, and therefore he leaves us the respongbility of goplying what he saysto the locdl redlity of our
church. Secondly he gives objectives and directives aming at the best pastora care by the bishops and the
chaplains, and the best commitment of the faithful in the maritime Apogtolate.

It remains to add, last not least, that the Apostleship of the Seafounded 75 years ago, goes traditiondly and
effectively beyond the * pastord care’ gtrictly spesaking, of which the Letter speaks here when commenting on
therole of the Chaplain, the Nationa Director etc. The AM. wantsto ‘ carefor seafarers’, not limiting itself to
caring of their spiritua needs. It has dso addressed other domainsaswell: the materid, socid, and sometimes
juridica or evenjust humanitarian needs. But on therange of the gpogtalic field of ApostolatusMaris, it may be
the Pope who goes further than many AM teams in many countries. The Pope has entrusted to the AM the
implementation of the mission of the Church throughout all the maritime world as he describesit, not only the
‘seefaring’ people done. Heindudes dso dl those who live and work in the maritime environment, the port
personnd and the shipping or fishing indudtries themsealves. He cdls on dl faithful working and living in the
maritime milieu, not to remain content with being ‘ consumers of services put at their digposa by the Church,
but to commit themsdlves to being active witnesses of the Gospel which gives them life,

Let us now go to the text of the Letter, looking for the two following points well emphasised in the Pope's
L etter, namdly:

% that there is no integral maritime Apostolate without the participation of the lay faithful, and that
% in order to be effective, it is a specific and necessarily co-ordinated Apostolate of the Church.
I. No Apostleship of the Sea
WITHOUT
the Participation of the Faithful.

1. Thisaffirmation isaready to be found in the very definition of the maritime Apogtolate: ‘ The Work of the
Maritime Apostolate is the organi sation concerned with the specific pastora care of the people of the sea
and destined to support the work of the faithful who are caled to witness to their Chridtian life in this
sphere’. Art 1

2. Who arethose’ Chrigtian faithful who are called’, and where do they come from? The L etter answersthat
they are those very people who live and work in this maritime milieu, and to whom the Pope wants to
guarantee abundant spiritud assistance (cf. Art.282) Theligt isto befound in Art 281: first there are of
course the* Seafarers, those actudly on board merchant ships or fishing vessels, and dl who for whatever
reason have undertaken avoyage by ship’. They conditutethefirst category among maritime personnel.
And this category in turn includes

% those whose work normdly involves being on board aship
those who work on ail rigs and platforms,

pensioners retired from aforesaid jobs,

Sudents of nautical inditutes

port workers.

5 & & &
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Theterm ‘people of the sea’ has even awider sense ill, snceit includes

% seefarers and maritime people dready mentioned,

% their spouses and children as well as those who share a home with them
% even if they are not actualy seefarers (for example pensioned)
5

people, not belonging to any of the above categories, but who work regularly in the Maritime
Apostolate. Art.2 81

All the above mentioned people therefore are the object of the solicitude of the Holy Father through
Apogtolatus Maris, and they arethosewhom theingtitution caled Apostolatus Maris must * seek to support
because they are caled to witnessto their Chridian lifein this sphere’ Art 1.

3. The people of the sea have therefore their very own and proper place in the Maritime Apogtolate. The
Pope reminds of thisfact the Chaplainsand al other authorities of the Work of ApostolatusMaris, when
he asksthem* to strive to seethat the people of the seaare provided abundantly with whatever isrequired
to lead haly lives; they will dso recognise and promote the misson which dl thefaithful - and in particular
thelaity - are called to exercise in the Church and in the maritime world in accordance with their specific
state” Art 2 82

The Pope specifiestwo particular tasksfor the seafarerswhen they aresailing, that of holding and presiding
Sunday celebrations and that of carrying and sharing the Eucharist. In Art.484 and 85 thisiswhat he says.
‘“The chaplain of the Apostleship of the Sea must identify, among local and trangent maritime personnd,
those who display leadership qudities and help them to degpen their Chrigtian faith, their commitment to
Chrigt and their gptitude for creating and guiding a Christian community on board’. The Pope adds. ‘ The
chaplain of the Apostleship of the Sea must identify among maritime personnd those who have a specid
devotion to the Blessed Sacrament and train them so that they can be gppointed, by the competent
authority, as extreordinary ministers of the Eucharist and be able to exercise this minigtry with dignity,
especidly on board ships'.

The Popedso implicitly askslay faithful to takecharge of the management of Seefarers’ Centres, when he
says that ‘the chaplain of the Apostleship of the Sea should provide pastoral assistance in Stela Maris
Centres and in other hospitality Centres for maritime personndl.” Art.4,86 For the Pope therefore,
chaplains are not gppointed in order to run aseamen’sclub. It must dso be said immediady that thereis
nothing wrong in Chaplains doing so, and that it can even be very meritoriousfor themtodo so, if aClubis
necessary and if for atime there is nobody eseto do it. But running a Seamen’s Club is not the activity
which defines the Cheplain of Apostolatus Maris.

4. Theparticipation of thelaity isaso necessary a thelevd of the Nationd Direction of the AM. That iswhy
the Holy Father, in his Letter, requests the Nationa Director to put among his principa duties, ‘that of
being particularly concerned to encourage and develop the Apostolate of the laity, fostering their active
participation while bearing in mind the diversty of their tdents. Art XI 7)

NB  Letussay something hereabout the Chaplains. In order to understand what the L etter meanswhenthe
word ‘Chaplain’ is used, one must remember that it is used in the drict and legal meaning of the word
according to Canon Law where ' capdlanus means‘apriest who' Hereisthetext: ‘ The Chaplain of the Work
of the Maritime Apogtolate is the priest gppointed in conformity with art. XllI, par. 2; the authority who
appoints him a so confers on him the office described in can. 564 of the Code of Canon Law, to attend to the
pastord care of the people of thesea. Asfar aspossible, gppointmentsto thisministry should be characterized
by stability’. Art 4 81

‘The same authority competent to gppoint chaplains can gppoint adeacon, lay person or religiousto beaCo-
Worker of the chaplain of the AM. This Co-Worker assgts the chaplain and, in accordance with the law,
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subgtitutesfor the chaplain in matterswhich do not requirethe ministeria priesthood’. ‘ Those so gppointed to
be Co-Workers in the Apostleship of the Sea must be distinguished by integrity of life, prudence and a
knowledge of thefaith. They should be suitably instructed and carefully trained before thistask isentrusted to
them. Art 8 81 and 82

II. TheMaritime Apostolateis a
specific and necessarily co-ordinated
Apostolate of the Church

This statement is evident to anybody who knows something of the maritimeworld. As soon as severd people
share an objective and want to work together to reach it, they need to co-ordinate their planning and the
implementation of the agreed programme. It has been said dready that the Pope did not intend to give, in his
letter, adetailed list of objectivesfor the AM., nor doeshe givealist of the activities necessary to reach these
objectives. Hejust putsthe People of the Seaiin front of their respongbilities, and tellsthem that they can count
on his priests and Bishops to support them. To Bishops, to Chaplains- priestsor their substitutes- however,
he does fix concrete objectives and gve detailed directives becausethey sharein aspecid way in hispastora
respongbility of giving the adequate spiritua assistance to the People of the Sea.

The Popeisnot only aware of al the programmesinitiated by the AM. sinceitsfoundetion, in responseto the
numerous and various needs of the people living and working in the maritime world, he encourages them a so:
programmes of humanitarian, socia and more recently lega assstance. Heleavesto the nationd authorities of
the AM. the responsiility of organiang and co-ordinaing them asthey seefit.

There remainsthe problem of insuring that a al levels, dl the various activities (spiritua, humanitarian, socid,
even juridica etc.) that al these activities of the AM., are those of the Churchinthe maritimeworld. Herewe
haveto rely on experience, our own and that of AM in other Portsor Countries. If itisalwayspossbletolearn
from others, locdl particularities have to be repected, without thinking of having to imitate. Apogtolatus Maris
International, as a Confederation of National Organisations, knows to respect them, and the Genera

Secretariat isnot atool for interfering with theinterior affairsof nationa organisations. Thiswasadreedy clear in

the Condtitution of AMIC approved at the IVth AM World Congress of Hamburg in 1934.

At the same time Apogtolatus Maris Internationd is the depository of the World Organisation crested in the
30's for the *spiritud, socid and materia well-being of seafarers whose headquarters moved from UK to
Rome after the 2nd World War. Eventudly the Pope has entrusted its high direction to the Pontifica Council

for the Pastoral Care of Migrants, and we can now look into the accumulated experience recorded in dl the
AM Bulletins and the Acts of the twenty World Congresses published during itshistory. We have still another
source of information: in 1993, Cardina Cheli asked his collaborators of thetime, Jm Dillenburg and Frangois
LeGdl, to send around aquestionnaireto consult everybody on adraft proposa to reorganise the Apostleship
of the Sea as a membership organisation, with elected representatives at al levels of the world structure of

Apogtolatus Maris. | remember answering this questionnairewhen | wastill in Dar es Sdlaam, and very soon
later, in Rome, | worked with Jm on its results. This work was revised after the publication of the Pope's
Letter. Cardina Cheli decided that the last draft wasto be distributed to the Congress participants at Davao. It
IS now an objective to be implemented.

Althoughit bethe'internationd’ level of the co-ordination between countries, whichisthe proper domain of the
Internationd Officeat The Pontifical Council, this project includes digpositions concerning thelocd branch, the
nationd organisation, theregiona and theworld co-ordination. It is necessary here again to remember that we
talk hereof organisngthe AM. inthe*average’ port, diocese, country. Another thing to keepin mindisthat the
laws of registering associations vary according to the countries. And we must finally remember that theidentity
of the AM. cannot be limited by a lega text governing ‘charities in UK or an ‘Association Loi 1901 in

France.
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At dl levels of the AM., this project follows two rails, thet which insures the existence and the qudity of the
commitment of the faithful and that which guarantees the link, the communion with the Hierarchica church.

1. At thelocal level, you have

% acertain number of AM active members congtituting the AM Loca Coundil (if they areonly a
few, dl the AM members are there, but only some elected delegatesif it isabig group)

% and the Chaplain or/and his subgtitute, a pastoral agent appointed by the Bishop.

Thetworalsare here, the President of the Loca Council and the Chaplain (or gppointed person). This
dructure is to be maintained even in the case where the Chaplain’'s subdtitute is alay person.

2. At the national level thereis

% Chaplan/Director with or on behdf of the AM. Bishop the AM National Conference which
will be either a General Nationd Meeting, or the Meeting of a certain number of eected
members representing the local branches in the Country.

% and the National Chaplain and/or National Director appointed by the Episcopa Conference.
The two rals here arethe (e ected) President of the National Conference and the National Promoter.

The spirit behind such a sructure is to insure a hedthy articulation of the laity’s and of the dergy’s
respongbilities o that the AM. is redly the Church in the maritime world. A structure Smilar to the one
described above often exigts at the loca level. But it is less frequently the case at the nationd level. It dso
happensthat you have such agtructure at nationa level, but at thelocd leve you seein anumber of placesthe
Chaplain (or his gppointed substitute) who works aone or who controls everything!

The paper digtributed at Davao may, here and there, help to solve some problemswhere asolution has not yet
been found. It is especialy meant to help where no structure exist yet and where everything is still to be done.
Everywhere it can help to make an evduation of the way this or that country has chosen for recruiting,
associating, co-ordinating dl the actors ready to commit themselves to the maritime Apostol ate.

3. Asregards the regional (continental or semi-continental) level, we have aso to find two ‘ralls .

% On the part of the Chaplains, we can refer to thetext in Art 13 of the Apostolic L etter which
speaks of ‘agppointing a Co-ordinator for a region encompassng severa Episcopd
Conferences, a the suggestion of the Bishop Promoters concerned, and to specify the
functions of such a Co-ordinator’. Thisis one of the Six main tasks entrusted by the Pope to
the Pontificd Council regarding Apostolatus Maris.

% But on the part of the faithful in the maritime world, active members of the Nationd AOS
Associations, they yet have to be represented in/by aregiond structure. What is proposed
here conssts in requesting the Presidents of these National AOS Associations to elect one
among themselves as Regiond ‘Delegate’ or ‘ Secretary’ for that Region.

4. At theworld level, each year dternately, there would be either a meeting of Regiona Chaplain Co-
ordinators, or ameeting of Regional Secretaries/Delegates. A common meeting would beorganisedin
time to prepare the World Congress which takes place traditionaly every five years.

CONCLUSION

Let us conclude by quoting resolution 2 of the XXth Congress at Davao, which gpplies a dl leves of the
Apostleship of the Sea: * The nature of the Chrigtian vocation meansthat lay people should accept their sharein
this Apogtolate and minidry, induding its planning, when sdected for officid podts a the nationd levd,

aongsde the Bishop Promoter and the Nationa Director. The AM. needs active members associated for the
highest god ever, witnessing to the love of Chrigt in the world God has put them.
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